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CONCEPT OF SCHOOL
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The aim of the staff council

s of the school. The staff council ma
(mittees to plan and execute specific tasks
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Ans:

® Allthe managerial functions like organizing, controlling, stalling

e Institution planis grass root plan and the duration of the planning

5. Social Service Squads : Such type of squads can reng
service in the form of laying roads, arranging committee functig;
cleanliness campaigns in the neighbourhood, literary campaigy
helping the sick, looking after the families of the jawans, collect
of national defense fuid, etc. ,
6. Practical measures to be adopted for democratic schg
ad-ministration are staff council, students’ council, staff, meetir g
special committees of pupils, social services squads, etc.
What are the characteristics of a good institutional plan
Discuss the major areas of institutional planning.
Characteristics of a Good Institutional Plan
A good institutional plan is key feature for the success of an
educational institution. The major characteristics of such plan
are as follows: .
* A good institutional plan focuses on the needs and requirement
of the concerned educational institute. This plan must invol
appropriate plan of action for implementation purpose.

directing, coordinating and budgeting are used to ensure

optimum outcome through all available human and physica
resources.

procedure may be longer or shorter and depends on the
availability of time and resources. This increases the probability
of success in the task and decreases the possibility of wastage
of resources. |

Good institutional plans always follow the established norms
for the concerned institutions. This results in the improvement
of the quality of actions and processes as well as achievement
of pre-determined goals for that particular institution.
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1] lan should have democratic out look.
al mstltutlon are not independent
planmng requires collaboration
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very’ wide and covers all the domains of an institute. Major

areas of institutional planning are as follows:

1.
L.

L

V.

. Co-curricular Activities

Infrastructural Resources in an Institute

Quantitative and qual itative improvement of amenities and
- frastructural facilities for example safe drinking water, good
sanitary facilities, appropriate mid-day-meals, good medical
facilities, etc.

Proving better access to internet and other multimedia
facilities, collection of good and sufficient library books,
educational magazines, journals, instructional materials and

audio-visual aids for the institute.

Construction, maintenance and repair of the buildings and
available infrastricture on reguiar basis.

Academic Processes and Procedures

Préper and appropriate division of the curriculum in each

subject at daily, weekly, monthly, annual levels and its up

gradation to the national slam lards.

Organization of guidance and counseling programmes for
needy students and diagnostic and remedial teaching for
underachievers and slow-learners.

Organization of seminars, conferences and symposium in the
institution.,

Organization of in-service teacher educatlon programme%l"' '-

in-service training, refresher courses, and orientation COUrSeS:
etc., for teachers.

Organization of different activities in the institute el

in physical development of the students e.g, spoi ST
and other athletic events. ’
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1 Organiz.ation ofliterary and creative events like preparation
ofbulletin b'oarfls, wall magazine, improved teaching aids and
equiprr!ent,.mstltutionaﬂ' newsletter and reflective journal s, etc,

iii. Organization of social service projects and community
interaction programmes.

4. Institute Improvement Project§

i. Computer Literacy programmes and millennium ready
classroom infrastructure and processes.

ii. Education programmes for adults and continuing education
programmes.

ii. Organization of socially useful productive work.

iv. Development and maintenance of eco-friendly environment
and concern for ecological equilibrium.

5. Research and Development

i Practitioner inquiry, action research and evaluation

i. Other project works related to pedagogy, curriculum
development and teaching-learning environment

The areas of institutional planning is broadly categorized into five

domains as stated above but another description of Scope of

institutional planning emerged through the recon:lmendatlons f:')f

seminar held at Regional College of Education, .Bhopa.l in

November 1968. The core recommendations of this seminar

I AT nning as follows: _
detimit the institutional planning d improvement of

* Development of course curriculum an

the existing syllabus |
Jrddstodofiadtimp@ity i e teachers with
* Meetings of subject teachers and resourc

emeSsEy I : .acs and decision-
¢ Involvement of teachers.in planning process d

making process:
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Ans:

e Involvement of students in teaching-learning process af
reaction as a feedback mechanism.
e Organization of different programmes of orientatio
refresher courses.

e Preparation of guides for the institutes.
e Establishment ofresearch and development committee

an employee.
e All the related extension work.
e Educational administration and leadership.

at RCE, Bhopal four essentials of institutional planning 3
explored. They are given below.
1. Different Pace of Improvement Programmes

of different programmes must be realized by the school princip
The nature of programmes, institutions and capacity d,:
concerned teachers are the determinant of the rate

implementation of improvement programmes. Some compls
iImprovement programmes may be developed at a slower
while some simple programmes may develop at a faster pac
Some teachers will lead at a faster rate in implementit

improvement programmes, several other teachers will lag behin
Since there is difference between the individuals,

should accept these differences and try’ to
Programmes accordingly.

a good princip
implement th
The principal should neither insist not
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accept the same pace of development for different involvement
approaches. -

2. Individualized Approach of the School

As we have discussed, each programme operates at a different
pace. While similar pattern is seen in the case of educational
institutions like schools and colleges, the implementation is different
in many aspects. The size and nature of the school is of great
consequence. For example, if the school is big enough the
approach will be different similarly if the school is residential or
day boarding the pattern of im provement programme will different.
The educational administrator should understand this difference
and should plan the improvement program as the individualized
need of the school. This plan"shoulld take care of availability of
resources in that particular school along with the problems of the
school. Now it is clear that institutional planning will differ from
institution to institution. We can conclude that a good institutional
plan respects the individual characteristics and circumstances of

+ each institution. -
‘3. Involvement of St
As we have concluded earlier institutional pl
root planning and therefore its effectiveness depe?ds 03‘1 th.e le:vel
of involvement ofall conccm’ed.people of an educational lnStIt'U[IDn.
Institutional planning for impI'OVeme‘li and development.m ,:h;
school requires a responsible principal who. Cfll;l E‘EI'.ISUII Z;lnin
encourage the - volvement of all the teachcfrs 0 l"‘his ‘101 scE I: o
the process. The principal should make serious efforts (0

it oI rents and
other stakeholders such as community members, parent oy
zver -of the
students. In other words We can state thatevery member ¢
ents.

school population must be involved in the task of preparation and
ool popu

. '

akeholdersin Educational Institution
anning is a grass
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Future Ready Plan with Positive Approach (Looki
forward plan) |

The purpose of planning is not only to achieve immediate gg
of the institution but also to take the institution to higher standarg
The process of institutional planning should be based on tf
previous related experiences and should focus on achieving high

objectives. A forward looking plan aims to pursue excelleng
The school plan should not be formulated in an isolated man

orient its member about the prime objective and focus of thg
national planning. This will provide proper direction to the teachers
for institutional planning, |

Write an essay on school and institutional planning.

Or "

Discuss in details the Procedure to be adopted during the
planning process in the school.
Our prime concern is to understand the process of institutional
planning in the school. Principal of a school is the head of the

institution. Therefore he/she has major responsibility in the process
of institutional planning

affectivity of the planning proc;ess.
Generally a school principal exercises the fol]

e . Supervision and monitoring of the teachin
* Maintaining records of all actjyj

owing powers:
g staff,
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o Conducting examination at different levels.

Along with all these responsibilities, a principal has to play a pivotal
role in all the concerned acltivilies. Following procedures are
adopted during the planning process in the school:
1. Formulation of Planning Procedure
Systematic formulation ofall the related processes with clear,
concise and specific objectives leads to success in planning. All
the components should be properly coordinated. Integration ofall
the human resources for team effort is important in planning
process. There should be a coordination and integration among
various components, activities, and teams of people involved in
planning.
2. Consideration of National Planning
As we have already discussed, school l;;'lanning is implementation
of national planning at grass root fevel. Education is the only
medium for social change and schools are the sources of social
and national development. All the programmes and activities must
take into account the overall national development. Itis essential
o link school planning with national development. There. fore
institutional planning at school levelisan integral part of the national
planning and all the objectives, activities, programmes, prOCCfillre
should be determined in the larger context of national planning.
3, Consideration of Research Findings | ‘
Educational planning should be based on organized r'esearuh-
and the decisions involved in the plan should not be arbitrary O
intuitional. The final choice of the alternatives should be warranted
by factual information and results ol’ob_'lf‘aClive rcsem)'cl-\. -
4. Comprehensiveness and Integration in the }|laj||:1 Illll:.in |
A well-organized plan considersall the aspects of l e p a " ‘g
. i d inlcgmlcd with detailed
process. It 18 comprehenswe an
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Ans:

description of every action. All the components should |
defined and all the stages should be in sequence.
5. Focus on Social Educational Goals

School is not an isolated entity and functions of schg
closely related to the social needs. Therefore the prog
planning at school level considers the social goals. Educa
actually a mean to achieve the goals of the society and sé
are places where these goals are obtained through educal
procedures and processes. Actually society is a systen
education is a subsystem of the society. Therefore €

educational goal should be in accordance with social goals
6. Need Based Specific Planning
Same type of planning may not be used in every schog

ofa good plan is determined by the specific needs of the si
To solve educational problem ofa school specific and unique

will be helpful. The duration of the school plan differs from
to school.

7. Use of Appropriate Approach of Planning
We have already discussed many approaches of planninga

the most important decision of the school principal isto¢

best approach of planning that suits the school. Here we wil

to understand these plans with respect to the needs of the sc. 0C

Explain the concept of institutiona] Planning. Discuss!

process/steps involved for preparing on institutional pla
Concept of institutional planning
Planning is very important requirement for the success ofa

educati . e
cational system, Institutional planning is an important new are
‘ N
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o Though institutional plans are specific to
prepared within the framework of State 0
policies. e

o Institutional plans aim atmaximum utilization
and material re*sources av -

e Institutional plans are flexible to meet the
an institution,

- An institutional plan is "Ii!'_'ﬁ_“"‘
requires the cooperation of headmaster, teache
community members and all concerned.

Need and importance .
Every institution must plan for

Following points may be mentioned about he
I 5 | | 1

institutional planning; : -
l One of the majdf'-cauS E];@@P{Iut\ 1080

institution.Withaviewto;;q'ﬁ?‘s fect ir
planning, instimtional plans start fio 1 below so th
and needs at the grass root q'é‘t{naﬂ; ce ir
Planning. 1

ii. The second imponance_ of institﬁtioﬁ |

0 meet the constraints of resoy ha

rees, Thé
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institutional pianning is to give more stregs on

: utilizi
available resources ng the

. . and increase motivation of staff than on
procuring physical or financial resources, so that the limitations

of resources can be overcome,

iii. The third importance of institutional planning is that it can fulfil
the need of involving the local community in the process of
planning.

iv. Institutional plars can make educational experimentation and
innovation possible which is otherwise impossible. Institutional
planning can break down the authoritarian and conservative
attitude of educational administrators and planners.

v. Institutional planning recognizes the role of teachers and
institutional administrators in the process of educational planning.

vi. Institutional plan proVidcs for frcédom, encourages initiative
and creativity of the teacher and thereby motivates him.

vil. Institutional planning can offset the harmful practice of
prescribing a uniform plan or policy for large number of

institutions having vast differences. o
What is co-curricular activities? What are its different

idi inci izing these
activities? Discuss the guiding principles of organizing
activities.

Co-curricularactivities form
educational experiences SO nec

modern Indian School. ‘Educa |
s outside the classroot
es ensure balanced

he country. In

avital link in the pattern of blended

essary for all boys and girls in the

tive experiences comprise
, curricular as
experiences inside as well a

well as extra-cur-ricular. Co
development of the child and goo¢

i ' urricu
fact, the distinction be-tween the 'c ) i
must cease to exist. The Education O

' e totality ©
»"We conceive of the school curriculum as (l

-curt‘iculm*actiwtl

| citizenship fort .
lar and cxtru-cumculm

so stressed
flearning
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experiences that the school provides for the pupils through all the
manifold activities, in the school or outside, that are carried op
under its supervision,”

SOME IMPORTANT CO-CURRICULAR ACTIVITIES
1. Physical : (i) Athletic, (ii) Games, (iii) Sports and mass
exer-cises, (iv) Mass Drill, (v) Driving, Cycling, (vii) Boating,
(viii) Swim-ming.

2. Literary and Academic : (i) School Publication, (ii)
Dramatics, (iii) Debates and Discussions, (iv) Scientificand other |
club, (v) Sym-posiums, (vi) Brains Twist, (vii) Story and Essay
writing.

3. Social Service: (i) J unior Red Cross, (ii) Social Educational,
(iii) Labour Squads, (iv) Service on special occasions like fairs,
(v) Scouting (vi) Girl Guiding, (vii) Helping Health authorities in
the control of epidemics.

4. Civic Training : (i) Student co-operative, (ii) Student Council,
(iif)School Bank, (iv}) Visit to civic institutions, the legislature,
court, etc. (v) School Panchayat, (vi) Assembly, (vii) Mock
parliament, (viii) Celebrating festivals. |

5. Hobbies, Creative and Collective : (i) Gardening, (ii)
Collec-tion of stamps, leaves, pictures, coins, stone, fossils, (iil)
Soap making, (iv) Photography, (v) Pen friendship, (vi) Wood
work, (vii) Metal Work, (viii) Toy Making, (ix) Clay-work, (x)
Leather Work, (xi) Cardboard Work, (xii) Smithy, (xiii) Book-

bin.ding, (xiv) Basket making, (xv) Tailoring and knitting, (xvi)
Spinning and weaving,

6. Cultural Activities : (i) Drawing, (ii) Painting, (iii) Music:

(iv) Band, (v) Sculpture, (vi) Folk so

i o (viil)
Dra- ngs, (vii) Dancing, (

matics, (ix) Community Activities,
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Ans:

5. Diversity : For this will help satisfying the diverse needs of
the large number of students in a school. The number of such
activities should be the maximum that a school can afford, and
they should be as varied as possible. |

3. Few restrictions: All interested students should be permitted

to participate in different activities. The nature of the activity

may make some restrictions necessary, which should be heldtoa

minimum.

4. Wide distribution of participation : This will be possible
through personal conference and group discussion.

5. Accounting for special needs : No two schools are ever
exactly alike. The programme of each must be adjusted to the
particular need of its own students. The needs of young peoplein
a rural com-munity will differ from those who live in a wealthy
urban area. Even though clubs and assemblies are common place,
the learning experien-ces made available through these activities
should vary from school to school.

6. Motivation for class instruction : By using problems
involving pitching averages in base ball or foul shooting in basket
ball. Bearing to do percentage problems in a mathematics class
may be strongly motivated for some pupils.

Discuss the educative value of organizing co-curricular
activities in school.

The educative value of organizing co-curricular activities may be

summarized as follow
1A

1. Opportunities for the pursuit of established interests
znq the ldevelopment of new interests : The pursuil of
esirable interests gives zest to life, broadens horizons, provides

ane !
xcellent background for the profitable use of leisure timé:

and not materj :
aterially affects vocational choices. School clubs
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§. Moral and spiritual development : The developmen, of
moral and spiritual values is basic to ail other educational objectives
Uninspired by moral and spiritual values education is direction]ess
The best method of imparting moral training to the youths is
get him practice it in the actual life. “For every ounce of morg]
ex-perience is worth a pound of ethical teaching.” Co-curricular
activities furnish innumerable opportunities for the inculcation of
moral standards and moral qualities such as honesty, truth, justice
and purity.

6. Mental and Physical Health : Well-conceived and supervised
sports activities promote better physical health. Through provisions
for a wide variety of activities in which the student has a chance
to be at least moderately successful in something, be it learning to
dance, writing a poem, or serving as a member of a committee
etc. good mental health may be promoted.

7. Well-rounded-social development : In a wide variety of
social settings the pupils can be taught how to act properly. They
can be in-structed about the accepted procedure at a dance. They
may be instructed how to participate effectively in a group
discussion. They may be instructed how to use approved table
etiquettes. All these make for well-rounded social development
of students. _

8. Widening students contacts : As individuals move toward
maturity their horizons become more comprenensive. They
broaden their contacts with people and learn new jdeas and ways
of doing things. They become concerned about new issyes and B
problems. They co-curricular activities can help in this process of
maturing through sports, trips, excursion etc.

9. Opportunities to exercise creative capacitjeg . These
activities provide opportuniti{c':s for novel pupil expressions, Writing
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What is meant by school time table? Discuss some defects

of the traditional time table of school.
MEANING OF SCHOOL TIME-TABLE

The school time-table is the plan or the chart in a school showing
the daily allotment of time among the several subjects, activities
and classes. What a school stands for and how it functions can
be accessed from the school time-table. It is a mirror that reflects
the entire educational programme followed in the school. It is the
‘spark plug’ of the school which sets its various activities and
programmes into motion. It determines how the time and other
facilities of the school will be allocated among different user to
secure the objectives of education. It is a medium through which

is reflected the philosophy of the school as well as time
professional competence of the Headmaster.

DEFECTS IN THE TRADITIONAL TIME-TABLE

1. Uniformity : The school day is broken up into uniform chunks

01; '35 t.o -50 minutes, allocating certain hours per week to the study
ofindividual subjects, The hon-academic programme of education

finds no place in the daj ly time-

class- '
S$-room teaching and testing of small, daily

knowledge is bein g denounced as oyt of date

2, Ruthless er : Wi
Master : With fixed Provision of time-and place
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recreation like i
play and games, physical exercises, radio listening

and other a.CllVllICS interven ing between periods of serious study
3. Sufficient Place for Activities - Activities must find an
honourable place in the time-tabe.

4 Room for Change of posture and place : The time table

should admit adequate change of posture, room and seat of pupils.
S. Suitable Duration of period : Duration of period should suit
the age of the pupils. A period of thirty-five minutes in summer
and forty minutes in winter for higher secondary school and thirty
minutes for primary school'will be quite justifiable for sustaining
interest.

6. Co-ordination of efforts : The time-table should permit
ade-quate co-ordination of efforts of teachers. The time should
be provided for conferences and co-operative planning. It should
give free hand for adopting modern methods of teaching. Teachers
should not be made slaves to any static time-table. They should
be entitled to make the necessary alterations.

7. Providing the most appropriate work for each teacher:
It al-lotting work to teachers, care should be taken th?i each
teacher is assigned those subjects which he is .bes.t qualified to
teach. Teaching load should be almost evenly distributed so that
there may be no bickering on that score. | e
8. According to the needs of every pu.pll : A gOL it g
table should make it convenient for every pupil to take the optiona

subjects he desires.

9. Variety : Change of work
pupils and teachers. Children's
stretch at the same subject or tyPe© .
fatigue-causing power. It will be better|

is the best form of rest for both

hould not be Kep! for too long ata
fsubjects whichare high in
Jot to have the same
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subject fbr t-wb consecutive periods excepting, howev.er, g
practical subjects as Science, handwork, art etc. Easy and difficu|t
lessons should alter-nate.

10.° Provision for best room and equipment utilization
The number and size of classes and class-rooms also affect the
school time-table. In a school where two classes are held in the
same room, the time-table should be drawn up.in such a way that
one class may do silent work and the other may, at that time, be
engaged in vocal work such as reading. The fittings and furniture
available in the school also determine the time-table to some extent.
2. Time for teachers’ conferences : Some time should be
provided in the school time-table for teachers’ conferences for
joint planning in the interests of pupil needs. There should be
provision for shortened period for conferences.

3. Fluid and dynamic : Time-table should be fluid enough to
allow variations within a broad frame whenever desired. So there
should be periods of various lengths ranging from 30 minutes to

three. hours. Shorter periods can prove useful for sectional

s me ’ " . : .

| etings and as sgmblles,,school recess, or even for revision
€ssons. Superyvi ' perati '

PR Superv 1sed stlpdya; C0-operative planning and discussion

[l
o el o8

AL T

5 audio-visual instruction, field trips etc
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