What is supervision? Discuss the characteristics and scope
of supervision.

Supervision is an important area of educational administration and
management. Educational supervision refers to the work of
administrative workers in the field of education. Educational
supervision plays important role to ensure efficient operation of
the educational institution.

Ans:

Supervision- Meaning

Supervision is the action or process of critical watching
and directing what someone does or how something is done.
There exist a variety of definitions of supervision. According
to Bernard and Goodyear (1998): “Supervision is an
intervention that is provided by a senior member of a profession
toa junior member or members of that same profession. This
relationship is evaluative, extends over time, and has the
simultaneous purposes of enhancing the professional
functioning of the junior member(s), monitoring the quality of
professional services offered to the clients she, he, or they
see(s), and serving as a gatekeeper of those who are to enter
the particular} profession.”

Robbins (1976) defines supervision as “the observation of
work and the working conditions of workers, (0 €nsure that

Objectives are achieved.”

_ The central concern of educ
IMprovement of instruction through le
Itis an act of supporting and assisting educational
and teachers.

ational supervision I8
adership and guidance.
workers
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P Sup:ervisors h.ave the responsibility to keep an eye on the
quality of service that is being delivered (o the supervisee’s
clients.

o Supervisors constantly monitor and provide feedback about
the work or performance of supervisee,

Scope of Supervision:

with rapid expansion of the field of educational activities, the

scope of educational supervision too has grown wider. The

important; areas of educational supervision may be discussed as

under: J!

Supervision of Teaching-Learning process: The scope of

educational supervision includes the main task of supervising the

effectiveness of teaching and learning in school. The task of
supervising includes evaluation of teacher efficiency as well as
progress and development of students. It also includes verification
of school time-table, lesson plans, and distribution of work load
among teachers, how far the prescribed courses have been
covered and above all how effectively topics are dealt in

classrooms.

Supervision of Co-curricular activities: The importance of co-

curricular activities in modem education is well recognized that

forms a major part of it. Thus, the scope of educational supervision

i jvities i ol. The
includes supervision of co-curricular activities in scho

supervisor

is responsible to see that co
types are osganized properly and are
the participation of ali the students. H o
that the teachers play their proper roles in th

€ncourage students t0 participate-

_curricular activities of different

made successful through

e isalso responsible t0 S€¢
activities and
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Supervision of School Plant: l-i(luefllionﬂ| supc::visfion inCI-!rJ.dca
supervision of the school plantas an im |.)o.rlﬂnl arca o" sulp;crv‘l Jllf‘lﬂ.
The supervisor’s task includes supervision Or.PhYS'C?l ‘a'C"Illlfi';
that form the basis for curricular and co-curricular ElCllV'iI.ICS |n‘
school. The work of supervision also includes lbc su-perwsmn of
school discipline and order, cleanliness and beautification of school
campus including buildings and playgrounds, safety measures,
drinking water and toilet facilities, measures for student welfare
etc. | o
Supervision of Office Administration: Proper admimstrat:(')r! of
office is vital for the success of school. The scope of supervision
therefore includes the supervision of the office to see that
academic and administrative functions are properly run by the
office of the school. The supervisor has to see that the different
records, reports and registers including financial records and
accounts are maintained properly.

Supervision of Developmental activities : The scope of
educational supervision includes supervision of developmental
activities including extension and expansion of school facilities
like buildings and other materia] resources, introduction of new
courses and subjects, increasing enrolment of students etc. The
supervisor is also responsible to see that students and teachers
take part in different socio-cultural activities of the community:

What is supervision? Discuss the need and importance of
Supervision in schogl administration,

Meaning of supervision (See question No-1)
Need and importance of supervision.
Importance of supervisio;
administration is
vital role in deciding

Ans:

. , d
1In educational management 8"

Y v 2 vt i /5
questionable. Educational supervision pldy

I ~ . e idi l "

the nature and content of curriculum, In Q"'d" ¢

!
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e Supervision is essential for finding ?ut the strengths ang
weaknesses of the school and for making overall evaluatigy
of the school for its success or failure along with the factorg
associated with success or failure of a school.

e Supervision is important to find out possiblje causes or factors
that might be hindering the process of teaching and learning
school.

e Supervision is important for providing necessary help to the
teachers for their professional advancement by making
recommendations and provisions for training and professional
help.

3.  What is inspection? Distinguish between inspection and
supervision. |
Ans: Inspection, as defined in dictionary is a careful examination;a
official visit to see that rules are obeyed; that work is properly
done Dodd (1968) defines inspection as ‘that specific occasion
when school is examined and evaluated as a place of learning, in
such, way that advice may be given for its improvement and that
itembodied in a report.’
Inspection is a systematic and critical examination of the various
aspects of school done by an official desi gnated as an Inspector
Inspectors are responsible for checking the work of teacher

student and other staff to see their progress and to see if the)

work as prescribed rules. The Inspectors are

also responsible for
preparing

report on their inspection and to submit it to ¢
administrative hear of the institution, Thus, inspection is &
administrative wing of schoo Administration that enforces control
and authority.

Inspection and Supervision are simil
together and interchangeably af tim es. Ho

Ao 5¢
ar terms that are U

. . £ ]d
wever, inspection Il
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The terms Supervision and Inspection arc often used to megy,
the same but they are two different concepts, Supervision is aimeq
litachieving improvement in teaching, solution of school problems,
establishing cooperation between teachers, stalfs apg
administrators, inspection is aimed at ensuring maintenance of
minimum standards in teaching and learning. Supervision is one
of the important requirements of administration that helpg ip
effective management of human and material resources, [t jg
help provided in the forms of advice, guidance, encouragement,
simulation to teachers to improve their efficiency. Inspection is
an instrument with which the administrative authorities maintain
the necessary contact with the schools, teachers, pupils and the
community and to ensure that the system is working satisfactorily.

4. Define school supervision. Discuss the nature and
objectives of supervision.

Ans: A few definition of school supervision are mentioned below.
In the words of Dicky, “Supervision is a planned programme for
improvement of instruction.”

Wiles defines modem supervision as “assistance in the development
ofa better teaching-learning situation.”

In the words of Moore, “Supervision is directly concerned with
studying and improving the conditions which surround the learning
and growth of pupils and teachers ”

1 S b} ’ : ’

Supef'wsnon., according to Barr and Burton “is the foundation
on which all programmes for im
built.”

A : _ , .
dams and Dicky define ed ucational supervision as, “The function

of educati ision '
ucational supervision js the improvement of instruction.”

In the Flyer, “At it
word.s of Flyer, “At its best Supervision is the most nobl¢
and dynamic of a|| endeavours,”

provement of teaching must be
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teaching behaviour in such a way as to improve the quality of
learning for students. This he can achieve through effective
communication with the persons involved in the organization.
Supervisors, teachers and other members should work together
for the development of a teaching-learning situation.
Objectives of supervision

The instructional planners and specialists have recommended the
following objectives of supervision.

i) Helping Teachers to Plan for Instruction

Instructional planning is considered as the first step in the
improvement of instruction. Therefore, it is recommended that
the supervisor should help the teachers to develop and improve
skills in instructional designs and to use a model of instruction as
a guide to instructional panning.

il) Helping Teachers to Present Instruction

Lesson presentation involves a complex variety of component
skills. The supervisor should help the teachers to translate their
module and lesson plans into action and to select and use
appropriate teaching strategy. In order to understand the use of
strategy in the classroom, do need to understand the meaning of
strategy.

iii) Helping Teachers to use Modern methods of Teaching
Methods of teaching are in important art of presentinb‘

instruction i ; : [
ction is the classroom in an effective manner. Therefore.

th ' -
© supervisor should help the teachers in using modern

meth INg | ‘
ods of teaching in the classroom. The modern concept ©!

instruct;
d lonal methods have departed from the traditional chalk
and talk method. It is based on

i 1 ical
principles. philosophical and psychologic!
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y) Helping Teachers to Evaluate the Curriculum
Evaluation .is a fundamental part of the curriculum development
process. It 18 ﬂ.'ll'Ol.l gh evaluation that teachers learn whether or
not stated objectives have been reached. It is only through
evaluation that intelligent curriculum decisions can be made.
The objective of supervision is to help teachers to develop an

evaluative frame of mind, an inquiring attitude, and a research -
orientation.
v) Helping Teachers to Evaluate Themselves |
Most teachers develop antagonistic attitudes and fears towards
evaluation. Therefore, the objective of democratic supervision is
to help teachers to evaluate themselves rather than evaluating
their competence by the help of a supervisor. The role of the
supervisor in this evaluation should not be a threat to the teachers.
It should be a help and an assistance. He must master a variety
of techniques for getting teachers to look at their own behaviour.
vi) Helping teachers to evaluate instruction
The supervisory activities can help teachers to master a variety
of formal and informal evaluation techniques which they can j
call on as the need arises. It should develop a number of in-service
activities to help teachers with the improvement of skills of
evaluation, measurement, testing, marking and reporting. Reporting
systems should be designed to let students, parents, and others to
know how well the learner is performing in school. The reporting
system can be improved through the use of narrative reports,
progress reports and evaluation conferences.

5. «Short note” types of supervision and inspection

Ans: Inspection is of three types. Each type represents a different
purpose, approach and emphasis.
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The Corrective Type : This is basically ?cgativcdir;nalturc é.ind
# oach. The inspector goes L0 school witha goo‘ ea ?f bias,
! app.loa.c fauthority. He has to find out faults, discover
P“eJUd‘Ceda“f{ lsce:j: hooles here and there during his visit, He suffers
1‘?2151?8:::15: lc(;f superiority and thinks that everybody stands i
need of correction and he is competent to correct everybody. He
adopts snobbish and corrective posture and goes to the exterft of
humiliating the teachers and the headmaster for even a very minor
fault. He goes out to demand high standards and when they are
missing, chooses to condemn and criticize everybody. In the end
a long list of objections and defects is prepared anc.i these are
recorded in the school log book. This type of inspection !argely
paints the entire picture dark and magnifies the s.hortcommgs..
The Preventive T}'pe:“According to this, the mSpf:c‘tor, being
a man of considerable expertence and insight, anticipates tlfe
difficulties of teachers and headmasters and helps them to avoid
those difficulties.” This type forewarns them about the likely
problems, prepares them to prevent the same and meet them
successfully before they actually arise. This inspection is m?re
useful and helpful in every respect as compared to the corrective
type. The supervisory service can inform the field workers aPOUt
the anticipated problems and make them cautious before time:
Here the inspector assumes the role of a guide. |
The Creative Type : This is basically positive and constrl.:ctf\’e
inapproach. The inspector goés to visit with the aim of extendiné
co-operation and help to the field workers in their difficulties and
problems. He establishes cordiality with them. There is no! lh.‘i
slightest indication of superiority, snobbery or bossism {rom Ina'
side. In his presence the teacher breathes in a free and rank
atmosphere and comes forward to disclose his difficulties and
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pure objective 0 feriticisin g, fault-finding and setting everybody
right. A supervisor who fails to praise when commendation jg
deserved, is failing as much in his duties as one who fails to criticjge
when criticism is deserved. Instead of prescribing do’s and don’s
for the teachers, he should suggest the ways by which they may
do the things better. |
7. Sympathetic attitude: He should be co-operative,
sympathetic, kind, benevolent and affectionate. He should not
take delight in scolding the defaulting teachers for the faults beyond
their control. He should have full sympathy for them for their
limitations, handicaps and untoward circumstances.
8. Faith in the fellow teachers: He should have faith in the
ability, competence and sincerity of his teachers. There is no use
in being impatient, for growth and improvement always take time.
He should have far-reaching programmes but should proceed with
them step by step. | AN
9. Liaison officer: The superv_isor should be friendly liaison
officer between the Departrnént and thc téabhers, and an expert
linking up scattered educational éxperiénces and experiments.
7. ~ Short note “Duties of the sup‘ervisor..

Ans: There are two main categories of these duties: administrative
and academic.

| Administrative Duties consist of carrying out the annual
Inspection of schools, chécking of their records, accounts and
other office work. These also include the examination of scho®!
Plant; posting, appointment ang transfers of the staff; salaric®

duti *
IC'S and leave of the school personnel: and issuing of orders
and circulars from time to time,

écademic duties consist of the following:
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~Ans:

D,
Mention the objectives of inspection. Discuss the methods/

procedure of inspection.
Objectives of inspection are given below.
I’

. It promotes the professional growth of all teachers by providing

. Negatively speaking, supervisory service aims at checking

meetings, conferences, elc., and by going through the lateg
books, magazines and jour nals on education.
He has to make satisfactory arrangements for the inservice

training of teachers.
He has to arrange follow-up of his supervision.

It provides professional leadership to educational workers soas
to improve their work and give them correct direction. Itisin
this light that the Secondary Education Commission suggested
to replace the word ‘Inspector’ by education Officer’ or
‘Educational Advisor’. The new term will be in conformity with
the real aims of supervision and inspection. '
It offers technical service to teachers in the form of teaching

techniques, instructional aids, diagnostic techniques and remedial
measures. | |

them guidance in the field and in-service training now and then.
It clarifies and interprets educational goals for educational

institutions and gives them all types of help and guidance to
achieve those goals.

inefficiency and negligence in schools, finding out serious 1aps?
and irregularities in their functioning and ensuring that all thes¢
short-comings are removed.
Positively speaking, it aims at offering new, forward lookiné
one CO.nStmcﬂve suggestions to educational workers. Italso 80
fO their help in solving their difficulties. It is the duty of 1°
Inspector to inspire teachers by his wise counseling.
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e) Activities,and ) Evaluation Procedures.
5. New Method's suggested by IEC. The Indian Education
Commission suggested a number of m ethods for making
supervision more purposeful and useful.

a) School Complex: The Commission suggested that in certain
areas. a school complex may be formed, so that one high/senior
secondary school, some middle schools and 10 to 20 primary
schools would be integrated into a unit. The headmaster of the
high! senior secondary school may inspect the middle and primary
schools of the complex once in a year. In this way supervisory
work of the DEO will be supplemented.

b) Statistical cell : There is need to provide a small statistical
cell in each district office, and the factual data regarding all the
schools may be continuously collected in this cell.

¢) Classification : The schools must be classified into various
categories. Each category will have its own standard and hence
its own difficulties, problems and levels of attainment. Guidance |
would-be given in accordance with the desired standards. Three
l}_’pes ofeducational standards have been suggested in this respect:
Viz, expected (or desired), accomplished and projected.

d) Evaluative Criteria : The criteria may be prepared ofl

Zm;nt]ﬁc lines for various types of schools. The criteria should be
efined or demarcated at two leve]s— minimum and optimun.

The 0pt.1mum is the ideal standard. Schools may be classified on
the basis oftheir performance.

Ment: Gl e

mlentlon the p.nnmples of good supervision. Suggests somé
e o easures for Improvement of supervision.

ns: PRINCIPLES OF GOOD SUPERVISION

l. Su S i
_ Pervision should contribute to the general efficiency and
Improvement of the school 4

the teachers. and to the professional growlt hot
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Supervision should be done very sympathetically.
Supervision implies impartial observation of facts.
Supervision should be very thorough and comprehensive.
Supervisors should try to assess the spirit of a school in addition
to its instructional work. This spirit will be reflected by records
of staff meetings, programmes of the morning assembly, co-
curricular activities, experimental projects, standards of
discipline, and the human relationships in the school.

6. The individuality of the teacher should be respected.

7. Supervision should not be cursory in character. The work

T

and ability should not be judged in a few minutes.

8. The supervisor should not expect impossibilities from the
teachers.

9. The supervisor should not hold back praise when it is
deserved. v

10. Inspection should not be confined to the four walls of the

school. The work done outside the school should also be

assessed.
11. Inspectionsmustbe planned in advance-
SUGGESTIONS FOR IMPROVING SUPERVISION
1. Expansion of the Supervisory Service: In view of vast

expansion of administrative and supervisory work at all levels in

education, it is urgently needed thatthe supervisory ser?fices are‘
strengthened and expanded accordingly. More ofcl.erlcal staff
should also be provided for the quick disposal of routine work so
that the supervisor’s attention and time are spared for more

important activities of supervision- :
2. Frequency of Inspections and Follow-up Work: It 1s

suggested that there should be at least IWo inspections in a year,
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one of them may be an informal visit and the other regular annygy|
visit. .
3. Training of Supervisors: There should be a special
pre-service training programme for the supervisors, so that they
are equipped with all the know-how before undertaking this
specialised and technical job. After occupying the chair the
supervisor is in need of constant in- service refresher courses,
workshops and seminars.
4. Dissemination of Educational Literature: Supervisor
may issue a bulletin at regular intervals for updating the educational
know-how ofthe teachers. These bulletins may contain abstracts
from books, articles or important speeches on the subject. He
may also include in them references to articles appearing in current
educational journals to which the teachers may try to refer.
S. Improving the Methods: The methods of supervision
need periodical review and adjustment under the ever changing
circumstances. A scientific procedure sh(l)u'ld be evolvedand |
then improved further in the light of experience. Academic
circulars, orders, instructions and su ggestions should be issued
regularly.
6. Redefining the process of Supervision: There is need
for redefining various aspects of the process of supervision. The
modern aims of supervision are guidance and evaluation rather
than criticism and fault finding. It is democratic and no longer
authoritative in nature. Inspection is not the business of every
teacher. Only those who possess outstanding personal qualitics
scholarship, professional background and experience in the fi¢ Id
can take up the job,

assonly afier adequate preparation. A wist
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and strategies entailed in the leader transforming the forces in
the environ-ment into a mission for the organization., Hodgkinson
gets much closer to this in his conception of administration-gs.
philosophy.

2. Alert to the Forces of Environment : An expectation of
heads is that they will be alert to the forces in the environment of
the school which have potential relevance for its internal activities
These forces can be d'ivided into two clusters. One cluster wil|
contain relevant knowledge of what is happening in the broader
educational worlds. This would largely entail a knowledge of
existing and emerging educational policies at national and local

levels.

3. Selection of goals : The head who would create a mission

for the school would have the continuous task of selection from

these clusters of knowledge which, as modified by an awareness

of forces within the head and within the teachers currently teaching

in the school and such other organizational forces as structures

and resour-ces, would fashion set of goals for the school which

could be construed as a mission. Different leadership styles entail

differences in the degree to which heads construct mission alone

or in collabora-tion wijth members of staff who would have been

encouraged to contribute to the negotiation of a mission on the

basis of their knowledge of environmental forces and forces within

themse]ves: To the head would fall the task of articulating and
presenting the mission,

4. Knowledge and Professional Training : The Headmaster
must have knowledge in social sciences, psychology, philosophy,
sociology and €conomics. He must also remain in touch with the
latest scien-tific developments, He should not only know his own
subject of specialization but should also know the latest thinking
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9. Other Qualities : Bray summed up the following qualit

in other school subjects. He shou|d possess adequate and effective

professional training because educational administration is a
specialized job. Only highly trained Headmaster can show the

way to the members of the staffon teaching techniques. He must
have mastery of educational, child and social psychology.

5. Loving the Teachers, Students and Parents ;: The
Headmaster has to deal with the teachers, the students and their
parents. He should be able to get the best out of every teacher.
The Headmaster should recognize the good work done by his
colleagues. p

6. Sound Physical Health: The Headmaster with poor
health cannot be justice to his difficult assignment. For maintaining
physical efficiency, Dr. Jaswant Singh has given the following
suggestion : “A balanced diet, supply of vitamins, adequate intake
of water, elimina-tion of waste products, exercise and health
living.” :

7. Sound attitude towards life : The Headmaster must take to
optimism to the extent of seeing something good in an event of
mis-fortune. He must approach everything with the confidence
of air of success. Financial worries must not trouble him. He
must guard him-selfagainst any frustration. Intelligent planning
and budgeting will relieve him of financial worries. On the whole,
he must have ultimate f faith in himself and his creator.

8. Winning of Faith : The Headmaster should be a man of faith.
AsRyburn says, “Itis essential, therefore, that he be notonly a
man. of high character but also that he be aman of faithf fa.ith i‘n
vocation,: faith in his pupils, faith in human nature and faith in his

staff.” _
ies of

aHeadmaster : (i) Lofty sense of duty, (i) Broad sympathy, (iii)
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