Ans:

Explaine the different functions of school or educational
management.

Functions of Educational Management :

Educational Management operates through various functions,
often classified as Planning, Organization, Directing and
Controlling.

PLANNING:

Planning in educational management is the process of laying down
goals and objectives of education and deciding what should be
done to achieve the set goals and objectives. Planning is an act of
making decisions by the educational managers so as to ensure
the success of the process of education. The main objective of
planningin educational management is to help educational
managers in successful and effective management of education.
It helps to achieve the objectives of education effectively within
the stipulated time and thereby minimize the costs in terms of
time, money and effort. Another important objective of planning
is to set priorities and focusing on the important areas of
management. Besides, planning help to anticipate challenges and
opportunities in the way of managing education.
ORGANISATION:

Organization is another important function of educational
management. According to Louis A. Allen, “Organization is
the process of identifying and grouping of the works to be
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the job knows it thor(n.lghly and his interest in it is genuine, He
should also pay attention to the Smartness and alertne
group. He himselfmight give occasi ——“— o
: . onal demonstrations of minor
games by taking active part in them. .
v. Supervision of Hostel : The Headmaster is also responsible
for the careful supervision of the hostel. He should see that the
at-mosphere of the home prevails in the hostel. Every now and
then should taste the food supplied to the boarders and examine
the cook-ing arrangements, the kitchens, the dining rooms, the
arrangements for washing dishes and so on.
vi. Registration Work and A ccount : By supervising the various
registers and accounts. In this way, the Headmaster will know
his teachers and will know whose work needs special attention
and super-vision. His office is said to be “the heart around which
and through which the life of the school operates.” His competence
ismeasured by the manner in which the office is run.
2. Teaching : The Headmaster has to be an effective
instruction-al leader who perceives the right moment to initiate

action, to lend encouragement, to insect new zest, to give due

recognition, to evaluate and to culminate the activities. He s the -
key person, charged with the responsibilities of lmpro.vmg
instruction. No one expects him to De an expertm all instructional

areas but he must be an expertat least in one or two subjects.

3. Management : The Headmaster has got to discharge

- following management duties
a) School Plant Management.
-~ b) Equipment and Supply Management.
~ ©) School Business Management.
~d) School Office Management.
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to do the job well. As Jesus Christ said to his disciples : “He that
loses his life shall find it.”

2. Lifelong Student : A student “Only a burnin g lamp will bum
another lamp.” The teacher must keep alive the flame of his own
mind if he expects to kindle the minds of his students.

3. A good experimenter : Progress can be achievement only
through experiment. The teacher must experiment with new
methods and techniques and provide enough opportunities to the
pupils for creative work.

4. Equipped with originality and creative power : There are
cer-tain class-room situations which call for adapting subject-matter
to the level and interest of pupils. The individual who lacks initiative
and originality cannot do this. He needs creative power. A sense of
security and confidence comes from being master of the situation
and be able to control and direct activities constructively.

5. A fair knowledge of current affairs : The teacher should be
a voracious reader of books in his own and other allied subjects. He
should know a lot about his own subject and other subjects, about his
own community and other communities, about his own country and
other countries of the world. He must possess enough informationto
satisfy the students.

6. Knowledge of new matter and new methods : There isno
machine more complicated or difficult to manipulate than man’s
physi-cal and mental organisation. The teacher has to the right
type of education both—the physical and the mental health of the
child can never be given if the method of teaching is neglected.
7. Committed student : The teacher should treat the facts as
raw material for understanding basic relationships. The whole
job of teaching is weaving a fabric of relationship to attach many

points in the students life.

Scanned with CamScanner



8. A sense of calling to the profession : “There is nothing
more inspiring than having a ind unfold before you. Let people
teach who have a calling. Itis never justa job.”

THE ROLE OF THE TEACHER
1. The most vitalfactor in the system of education : Prem

Kir- pal said, “A significant change”, “in the educational process
is governed by the extent of his receptivity and initiative.” The
well- equipped teacher is a supreme factor in education. The
framers of the second Five-Year Plan observed, “At all times,
the teacher is the pivot in the system of education. This is especially
the case in a period of basic change and reorientation.”
2. Affects enternity : Henry Adams said “A parent gives life
but as parent he gives no more. A murderere takes life, but his
deed stops there. A teacher affects eternity, he can never tell
when his in-fluence stops.” He'plays' an important role in shaping
and moulding the habits, tastes, manners and above all the
character of the students. That is how he affects the young for
all times. For impal;t,ing good education, good teacher is needed.
Only he can affect eternity.
3. Backbone of Society : As the national integrator the teachers
the backbone of society, particularly in the remote villages. He
stands as an outstanding figure among the illiterate and semi-
illiterate families. He is their friends, philosopher and guide.
4. The .Sf)t.:ial Engineer : The teacher actively shares the
rCSp.O-l‘lSlblhty for reconstructing a social order, the values and
:;1‘:;;21::; E::ce-ft'sla ::S wI:i:: are being cro:cled by .the surge of new
5. Useful Social Wt;rker ?S;Jto tt)‘e y So?ml englnef: "
ot tea‘:h.e I.g_se ul SOCIE.II worker in most of the
iliecomeuils me,diatin are assuming the role of counselol:S
, g not merely between pupil and pupil
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Ans:

when and why to use them. He should even have the ability to
prepare simple aids.

13. Use of Evaluation : A teacher should be able to use

modern evaluation techniques, interpret and communicate result.

14. Co-curricular Activities : A teacher should be able to
or-ganise and participate in co-curricular activities.

15. Understanding Syllabus : A teacher should understand
the underlying purposes and scope of the syllabus.

16. Loyalty : Ateacher should be loyal to the school, get along
with the colleagues and cooperate in maintaining tone of the school.
Write short note “duties of the teacher.”

A teacher is supposed to discharge the following duties :

1. Planning the curricular and co-curricular programme.

2. Organising various activities programmes.

3. Supervising and guiding the pupils.

4. Maintaining cumulative records.

5. Evaluating the achievement of the pupils.

6. Reporting.

7. Maintaining relations.

1. Planning the curricular and co-curricular programme :
When a teacher is in charge of some curricular and co-curricular
programme, he hasto plan it well and in advance, divid.e the sy!labus
into weekly and monthly units, planit accordingto thetime aValli-lble,
fix dates and time for the co-curricular activities and demd.ed
about the students who will take part, the person who will preside

etc.
2. Organising Various Activities Programmes : A tea;:l‘-.el:
has to organise the various activities and programmes for whic

he proper seating arran gement,

he i -sible. He hasto maket .
SHespon Sib anise the instructional work,

arrange the audio-visual aids, OTg
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prepare the home-work assignment, and arrange their effective

checking. |
3. Supervising and Guiding the Pupils : A teacher has to

en-sure regular attendance and regular work, detect irregular and
truant pupils. Fie has to check the practical and written work,
supervise study of the pupils and guide the as according to their
needs. He has to supervise the co-curricular activities and help
and guide them in proper selection. He has also to supervise the
boarders.
4. Maintaining Cumulative Records : The teacher has to
main-tain the cumulative records of his wards and keep their up-
to-date with all sorts of needed information.
5. Evaluating the Achievement of the Pupils : After nil sorts
of curricular and co-curricular programmes have been carried
on, the teacher must evaluate the achievement of the pupils,
diagnose weak-nesses, spotlight brightness’s and offer guidance
in the light of achievements. He has to conduct weekly, fortnightly,
monthly and ter-miral tests, score papers, tabulate results, helpin
the determination of policies of promotion and prepare results.
He must be fully conver-sant with the latest techniques of
evaluation.
6. Reporting : When the achievement of the pupils has been
as-sessed and his position ascertained, the parents are informed
by the teacher,
Z;}im::]"t;';:;ﬁel::;::ions. : F.or eﬁ"eclive.: education of t'he
st 0 maintain good relations with the pupil:
» parents and community.
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