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theory and practice concemed with :
: . 1C Operat FR TR : .
management is basically directed toyy peration of educational institutions. Educational

of an educational instittion, I b ards the achicvement of sef goals and objectives
ve ocess of planning, organizing, directing

. sthe pr
and controlling the activitic . _
= tties of an insti or the achievement of educational goals

. tution f
and objectives.

Q. (3) Explain the nature of school management,

Ans:

The nature of school management may be outlined below
School Management is both, theory and practice |
School Management is both, an art as well as a s,cicncc
School Management as a field of study is based various: other disciplines,
School Management is a specialized area of general management,

School Management is aimed at the realization of goals and objectives of
education.

— School Management is an applied field of study.

L1l

Q. (4) Mention two objectives of management

Ans :

The objectives are —

(i) Providing direction and support in setting goals and objectives of educational
institution.

(i) Achieving institutional objectives.

(iii) Planning different courses of action for the achievement of set goals of the
institution. o

(iv) Organizing available human, material and other resources for the realization
of goals in most effective manner. o

(v) Controlling the processes within the organization.

Q. 5. Explian the concept of school organisation.

Ans :

Q. 6.Define organisation.

Ans :

ematic and effective correlation of human resources and
rected towards the achievement of obectives of an
institution. School organization is a vi.tal area of educa.tionalfmanaglt‘:mepl tha;‘
involves the districution and coordination of functions for realization o

educational goals. It refers 10 the organizati_on of human resources, events,
p 1nel and material resources available with a school. School organization
Crsol

tablishes coordination and assigns duties, responsibilities and power among
establishes

members to discharge their duties effectively.

An orgarization is a sysl
material equipments di

i7atl \ is the administrative expression
; «(Oreanization of a school is
In the views of Elsbree, Org
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of educational theory.”

In the words of Ryburn. ** Organization simply means
which we take to ensure that the system of wor
possible assistance in carrying out our aims and of the grea

children.”

he practical measures

k we use will be of the greatest
test benefit to our

Q. 7. Mention the differences us between management and organisation.
Ans : The difference are -

Managemenect

Organization

Educational Management is a distinct
process consisting of planning
organizing, actuating and controlling,
performed to determing and
accomplish stated objectives by the use
of human beings and other resources.

It involves planning, organizing,

School Organization may be understood
as a hierarchical arrangement of lines of
authority, communications, rights and
duties among members in a school.

It establishes coordination and assigns
duties, responsibilities and powers
among members to discharge their

staffing, leading, and controlling an | duties effectively.
organization and coordinating human.
material and financial resources
according to certain policies in order
to attain the defined goals of an

organization.

Q. 8. What s centralized management ?

Ans : Centralized management of education is a process where decision making power
rests in the hands of a few. Important decisions and actions at the lower level
require the approval of top management. According to Allen, “Centralization is
the systematic and consistent reservation of authority at central points in the
organization”.

Q. 9. Mention the characteristics of Centralized Management.

Ans : The main characteristics of centralized managemnt are:

1. Decision making power rests with the top level managers.
2. There is greater burden on the top level managers.

3. Authority of operation or implementation rests with

the middle level
managers.
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